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For Fair Oaks Ranch Homeowners’ Association Members 

FORHA News

In the Know . . .

Stay Connected
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Email: hoa@forha.org 
Website: www.forha.org 

FORHA Budget Plan..P2 
Programs & Events…P3 
Parks & Trails…….….P5 
Mtg. Highlights………P6 
Community……..……P7 

11/15 - Online Voting for 
Board of Directors begins 
11/24-25 Office Closed 
11/29 - Annual Mtg. 7:00pm 
12/4 - Santa’s Village 2-4 pm 
12/13 - Board Mtg., 7:00pm 

As we start winding down the year, I want to remind members of a couple remaining special events.   

In November, we have the FORHA Annual Meeting on Tuesday, November 29th.  This is a meeting for 
all FORHA members.  If you can only go to one FORHA meeting this is the one.  Three new board 
members will be voted in for 2023-2025 terms.   If you cannot attend the meeting, then please at least 
vote.  Voting is available by mail, proxy, drop off at office or online on the FORHA website.  All members 
should have received a packet about the meeting in the mail with information on the candidates and how 
to vote.  You need your key code from that mailer to vote online.  If you did not receive a packet, contact 
the FORHA Office.  More information is available on the FORHA website. 

Join FORHA and Santa’s elves on December 4th at Vestal Park, for our last 2022 event….Santa’s 
Village.  Bring out the kids for some treats, fun and photos with Santa.   Details are on page 5 of this 
newsletter.  

mailto:hoa@forha.org
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FORHA Budget Planning Process                                                    

Fair Oaks Ranch Homeowners Association (FORHA) takes a bottoms up approach to budgeting 
each year. A review of expenditures from the prior year is the jumping off point to establish a 
baseline budget that is then reviewed in detail and adjusted to match our expectations for the 
following year. FORHA views our operational results in four categories and approaches the budgets 
to each area in a slightly different way. The four segments are back office operations, parks and 
trails operations, committees/events and large capital projects. 

FORHA's back office operations are generally consistent year over year because we have some 
great professionals that manage our HOA's operations and allocate funds as if it was coming out of 
their own pocket...because it is! Two out of the three FORHA employees are also members of 
FORHA and one is a former board member. FORHA's back office supports 4122 homes/lots which 
makes FORHA one of the largest HOAs in Texas. When we are compiling the back office budget we 
are focused on inflationary pressure, human capital needs, incremental IT support costs and any 
compliance requirements (audit, taxes, insurance, legal) that will significantly influence individual 
line items from current year known amounts to future budgeted amounts. The majority of the back 
office budget is composed of employee related costs, insurance premiums, IT/website related costs, 
legal fees and supplies. 

Parks and trails operations is centered around maintenance and operational costs to keep our open 
spaces in a condition that is not just usable, but appealing to our community at large. These costs 
include, but are not limited to, mowing, tree trimming, area cleanup, irrigation maintenance, grounds 
maintenance and utility bills. All of these activities undergo a thoughtful process by our parks and 
trails committee to identify normal recurring expenses, as well as, any non-recurring additional costs 
that may need to be incurred due to unusual activity or a one off need by the community. For 
example, in 2021 we budgeted for animal control costs due to increased feral hog issues that were 
presenting themselves. Fortunately, FORHA did not have to incur these costs in 2021. Please note 
that although FORHA budgets for an expense/expenditure, it does not commit FORHA to spend the 
funds. We still evaluate the need and ensure the dollars are being put to good use before we deploy 
those funds. 

Committee/events budgets are submitted by the respective committees with a business case for 
each identified expenditure. These business cases are evaluated and debated by the Board as part 
of the budget process. The result can be full approval as submitted, modified amounts or rejection. 
For the most part, these are the fun community events like our Easter and Christmas park events, 
adopt-a-highway effort, volunteer appreciation dinner and lighting of the Peace Tree. 

Finally, we have the capital projects segment. These are large scale projects that have high visibility 
to the community and each are submitted with a business case and initial bids so that the Board can 
understand the cost/benefit. Some of the submissions considered during the 2023 budgeting 
process were pavilions, expanded overflow parking, grass field seeding/irrigation, thrive park and 
swings, sport court, pergola and bridge reinforcement. These projects garner the most debate and 
attention from the Board in the budgeting process as they represent the true discretionary spending 
of FORHA. Operational costs are essentially fixed costs and the Board can only help manage costs 
and keep them reasonable, but park and trail project spending is heavily influenced by FORHA 
members, our masterplan and the idea of Fair Oaks Ranch as a destination community. Even if 
projects are approved during the budget cycle, all projects are revisited once firm bids are received 
and the Board votes again as a final decision to release funds and pursue a project or not. 
        

        Westin Mokry, FORHA Treasurer
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Programs & Events                                                     

FORHA Members…this is your meeting to select new 
board members for 2023!  All members are encouraged to 
attend the Annual Meeting and vote.  If you cannot attend 
the meeting, online voting is available on the FORHA 
website as of November 15th or drop off your ballot at the 
office any time.  A drop box is available inside, during 
office hours, or  outside 24/7.  More details on the 
meeting, candidates and how to vote is available in the 
mailer sent to members or on the website.   A quorum of 
members is needed to hold the meeting, so please vote!  

Ann
ual

Members Annual Meeting   
November 29th,  7:00 pm              
Spring Creek Church, Dietz-Elkhorn

Veteran’s Day Peace Tree Lighting  

Despite some chilly weather members, veterans, 
honored guests and volunteers gathered together to   
hear about the history of the Peace Tree and the 
importance of remembering Veterans Day.  The FOR 
police Honor Guard, all veterans themselves, kicked 
off the event with the posting of the flags.  Phylis 
Monacle led the audience in singing the national 
anthem and Jim Manzo trumpeted out the the songs 
from all branches of our military and culminated the 
evening with playing Taps.  Thank you to everyone 
who participated and to FORHA and its volunteers for 
hosting a heartwarming event.
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Parks & Trails                                                    

Santa is checking his list and then 
heading to Fair Oaks Ranch on Sunday, 
December 4th!  

Join the FORHA elves for treats, music, 
games, writing letters to Santa, and of 
course, photo ops with Santa himself.   

Santa’s Village at Vestal Park                                
December 4th,  2:00-4:00 pm

Santa’s “sleigh” will be arriving about 2:15 and he and Mrs. Claus will remain at 
the park for photos until 3:30 pm. 

So bring the kiddos out to Santa’s Village for a fun afternoon in the park!  

ATTENTION members who decorated 
the wooden trees last year!   

If you would like to display your trees again 
this year for everyone to enjoy, please bring 
them to the event.  


Please arrive a few minutes early before the 
event for set up.  You may place your tree 
against any available live tree in the park 
other than the designated Santa photo op 
section. 


We look forward to seeing your beautiful 
creations again!
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Board Meeting Highlights                                                   
For information purposes only.  Official meeting minutes are available after the next month’s 
Board meeting.

November 8, 2022

Reports: 
The Meet the Candidates event for FORHA Board elections was held just prior to the monthly board 
meeting.  The below highlights are from the board meeting only.


PRESIDENT  (SEE PARKS & TRAILS)

TREASURER (NO REPORT) 
PARKS & TRAILS 
• Damaged small bridge in Vestal Park has been repaired.  

• Erosion control around the entrance bridge and granite sidewalk work have been completed.

• A memorial bench has been installed at Cibolo Trail. 

• Reminder - when reserving a park you must get pre-approval by FORHA for any equipment/structures 

you plan to have at the park such as a bounce house or having a professional photo session, etc.  
Venders are required to have insurance and a valid permit. 


COMMUNICATIONS 
• 20 postcards were mailed to new residents this month; three picked up their welcome packets.

• There are now 4122 homes/lots that are members of FORHA!

• The Veterans Day/Holiday Kick off Peace Tree lighting event will be on November 11th at 5:30. 

• Santa’s Village will be held in Vestal Park on December 4th, starting at 2:00 pm with fun activities and, of 

course, Santa. 

INSURANCE - NO REPORT 
RESTRICTIONS 
• Two major issues are being resolved, fortunately, without resorting to legal action.  
• During a recent meeting with the City manager, Mr. Tobin supported FORHA’s desire to be notified of any 

requests for building permits to ensure proper procedures have been followed and reduce potential 
issues.


POLICY & PROCEDURES - NO REPORT

ADOPT-A-HIGHWAY 
• Next event is being planned for January; date TBD.

MDD (MUNICIPAL DEVELOPMENT DISTRICT)   
• MDD board meeting was held on October 12th.

• Progress is being made on the MDD application development and marketing study being done by the 

committee.  

DISCUSSION & CONSIDERATION ITEMS: 
• Negotiations with TxDOT on FORHA property - FORHA is continuing its discussions with the FOR City 

and Cibolo Creek Church on the impact the proposed expansion to Ralph Fair Rd would have on 
FORHA property, the City and residents along that road. FORHA Board members have walked the 
targeted FORHA parcels to better understand the affect the roadwork will have and to develop a list of 
questions for TxDOT.   FORHA has met with the engineer used by Cibolo Creek and is waiting for a 
proposal before engaging his services.  A Town Hall meeting is being considered for January 2023 to 
update the residents of Fair Oaks Ranch. The main consideration as TxDOT’s plans for the expansion roll 
out is its impact on our community, such as homes, noise, trails, power lines, etc.  FORHA plans to share 
the information they have with members at the FORHA Annual Meeting on November 29th. 
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Our Community                                                     

We always welcome input from 
FORHA members.  If you have a 
photo or story you might want us to 
include in the newsletter or on the 
FORHA website, please email it to 
the FORHA Office at hoa@forha.org.

Send us your photos or stories!

Fellow FORHA members, this is the last issue of FORHA News for 2022.  I hope you have enjoyed the stories 
in the newsletter and found it informative over all.  Please let the FORHA office know what you would 
like to see in next year’s issues of FORHA News!    

On behalf of FORHA, I wish all my fellow FORHA members a merry Christmas and a happy holiday 
season. 
       
Jan DiCianni 
FORHA Communications Committee

Where is Nessie?  Did you guess what 
trail Nessie was on or go find her?    
This great photo, taken by Denise 
Fortenberry, is from the Cibolo Trail not 
too far from Ralph Fair Rd. 


